DAMIAN MONTERO
TECH LEADER

CONTACT

PHONE:
WEBSITE:
EMAIL:

+1-954-588-1459
DamianMontero.com
Damian@DamianMontero.com

WORKEXPERIENCE

SOFTWARE ARCHITECT ATDOJ - EOIRLLC
April 2024 - September 2025

Engineered high-performance systems that transformed
EOIR’s email capacity from a daily maximum of 10,000
messages to 10,000 messages every seven minutes,
enabling mission-critical communication
atunprecedented scale.

Successfully led the development of the i589

online application, a project initially deemed impossible to
deliver within three months. Delivered a fully functional MVP
in just two weeks, setting a new benchmark for rapid
prototyping and execution.

Collaborated across multiple departments to deliver
top-priority initiatives with zero disruption, consistently
meeting aggressive deadlines and organizational
expectations.

Designed and implemented solutions spanning both
high-profile front-end web applications and core back-end
systems, establishing reliable infrastructure that became
foundational to departmental operations.

ENGINEERING MANAGER AT SMARTX
October 2022 - April 2024

Directed multiple engineering teams, leveraging 20+ years
of software development expertise to drive innovation and
operational excellence.

Led the Quality Solutions team, transforming release
management through improved documentation,
streamlined communication, and enhanced release cycle
notifications.

EDUCATION

TORONTO METROPOLITAN
UNIVERSITYY
1994 -1996

THE ARTINSTITUTE OF
FORT LAUDERDALE
1999-2001

VOLUNTEERING

- SF Tech Hub Ambassador

- SoFloDevCon (Prior DevCamp)
Organizer

- FloridaJS Founder

- FlaDotNet Organizer

INTERESTS

Al Advocacy
Developer Advocacy
Traveling



ENGINEERING MANAGER AT SMARTX (CONTINUED)
October 2022 - April 2024

e Spearheadedthe migration from on-premise testingto a
fully cloud-based environment, enabling scalable, efficient,
and modernized testing infrastructure.

e Designed and implemented advanced test automation
frameworks, increasing coverage across hundreds of
enterprise-level tests and significantly improving release
reliability.

e Partnered with customer-facing teamstoinstill a
customer-first development approach, balancing technical
debt reduction with rapid delivery of new features.

e Championed initiatives that optimized performance and
scalability, contributing to the continued success of
SmartX's award-winning enterprise software.

PROFESSOR OF DEVELOPMENT ATBOCA CODE (NIGHTS)
May 2022 - Dev 2023

As a professor of development at Boca Code is it my honor and role
to teach students (plenty of whom have existing computer science
degrees) all the required skills to have them become full stack
software developers. Not only do | teach them the development
skills to succeed in this amazing industry but | prepare them using
my full 23+ years experience in the field.

ENGINEERING TRAINER AND ADVISOR AT SERVICE ROBOTICS &
TECHNOLOGIES
Dec 2021 - Feb 2022

At SRT | had the pleasure of helping with mentoring of the CTO and all
developers. | was asked to join the team to assist in training and well
as use the many years experience leading teams and architecting
systems to build the next generation of robotic assisted technologies
for large enterprises
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TECH LEAD AT JM FAMILY ENTERPRICES (SOUTH EASTTOYOTA)
Oct 2019 - Nov 2021 DAMIAN MONTERO

Tech Leader

- Provided technical leadership and architectural guidance for
enterprise-scale projects designed to enhance user experience and
deliver business value. Contact
- Directed and mentored some of South Florida's top engineering
talent, fostering collaboration and innovation across diverse teams.
- Architected and implemented a nationwide incentive program
supporting Toyota dealers through Toyota Financing, impacting daily
operations across the U.S. market.

- Championed customer-focused technology solutions, ensuring
projects were aligned with user needs while balancing scalability,
performance, and maintainability.

- Collaborated with colleagues from leading organizations including
AutoNation, ADP, and CDK, leveraging cross-industry expertise to
strengthen delivery outcomes.

- Actively engaged with the FloridaJS Tech Organization, bringing
community-driveninsights into enterprise projects and promoting
modern engineering practices.

Phone: +1-954-588-1459
Website: DamianMontero.com
Email: Damian@DamianMontero.com

RELEASE MANAGER AT NATIONS BENEFITS
May 2020 - Jan 2021

As a Release Manager | oversaw and work closely with development
team to release the best software for our company. Myrole also
includes working with our business executive team to make sure our
company's vision is seen and felt by our customer by having the best
software in the industry. Our difference is in technology and my role
is to make sure that difference stays ahead of our competition and
always utilizing the best in industry standard that we are known for.

SENIOR SOFTWARE ARCHITECT & RELEASE MANAGER AT VERTICAL BRIDGE
November 2018 - October 2019

As a Senior Application Developer, | worked with my team to improve the existing internal real-estate management system.
| also architected their first customer facing website bringing my security knowledge and reactive design knowledge to
create a project that was mentioned in the yearly company meeting as one of the best projects to see the light of day in the
company. With a special honor given by the CEO of the company himself. We used all of the latest technology while still
making sure that the website worked on all browsers and on all platforms.

HEAD OF APPLICATION DEVELOPMENT AT NEBULAR DESIGN
August 2016 - October 2018

As a Manager of Application Development for Nebular Agency, | am responsible to design the customer with great design
and function. As part of the development and R&D Department we make sure we create the best quality for our customers at
the best price. At Nebular there's always 100% chance of Awesome



MANAGER OF APPLICATION DEVELOPMENT AT ARROW CONSULTING & DESIGN (COGNIZANT SOFTVISION)
March 2016 - August 2016

As aManager of Application Development, | was in charge of the Team that is building Applications for our many clients. |
manage the delight of our customers as well as make sure the Team is working on exciting and worthwhile projects that are
delivered not only on time but with the highest quality, and customer joy possible.

SENIOR SOFTWARE ENGINEER ATNORWEGIAN CRUISE LINE
June 2015 - February 2016=

As a Software Architect my role is not only to add my skills to the already very capable team of 3 senior developers but also
to guide and architect all aspects of our customer facing Web properties from the Front end design language to the Backend
technology creating an easy to use and customer pleasing experience that all our current websites already do. Being part of
this Agile Environment means the team moves quickly and features are added often.

ITDEVELOPMENT MANAGER ATEVERSTT BUSINESS FUNDING
March 2015 - June 2015

As a Manager of the Development team, | am responsible for leading a team of senior developers in the creation of all facets
of business requirement. Meeting all the needs of the division in our company are my primary goal but also providing our
business users and outside clients with the best tools and overall experience to make their business and personal needs the
bestinthe industry. We have taken an existing system that had a response time of 3-5 minutes and moved that to 2-3
seconds. | love motivating developers, designers and DBAs and getting their best workin the most efficient way. We work in
an Agile Environment that | have implemented and we work as a strong team.

SOFTWARE ARCHITECT AT POLYCONCEPT NORTH AMERICA
October 2014 - March 2015

I was in charge of start to finish Design, Development, and Release of two large applications used by both the Vendors of
Bulletline and the Auditing department. | was in charge of not only working with the designers and other developers, but also
working with the business for all requirements and initial Data. All Front end, Middle ware components and Backend
Database was designed and implemented by me and my team

SENIOR DEVELOPER AT MICROSOFT/ SKYPE
April 2014 - October 2014

n charge of all marketing websites for the Skype Brand name. These include websites such as guardians.skype.com and
xgames.skype.com and skype.com/acer. Most of my work is done in HTMLS5, jQuery and with custom build javascript
frameworks. | also take care of the C# ASP.NET backend framework required for the sites.

SENIOR DEVELOPER LEVEL 4 AT ADP DEALER SERVICES (NOW CDK)
June 2010 - February 2014

As a Software Architect for ADP's Dealer Services Division | was in charge of the complete life cycle of our software which is
in use in over 70% of the large car dealerships in the united states.

| lead ateam of 10 developers and QA personnel using Agile Methodology.

| built the team from scratch twice having interviewed all new members of the team.

All development was using the Microsoft .Net Technology using C# and VB.NET script with a SQL Server 2008R2 serverona
distributed server farm built by myself and my team.

Additional experience going back to 1999 upon request or at https.//linkedin.com/in/damianmontero
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